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The importance of resources reflects the necessity of resource integration when 
an organization is established and developed. From the view of educational sociology, 
the process that private higher educational institutions (HEIs) are established and 
developed is also a course for them to build up complex networks with outside world 
and to integrate resources through this way. Therefore, it’s essential to put the study of 
private HEIs in a larger context of social networks. This thesis is such an attempt by 
using social capital theories. Based on the theme of resource integration, the thesis 
makes the background, mechanism, process and outcomes of operating social capital 
to integrate resources as the main root. With a detailed analysis on the integration of 
institutional, financial, human and knowledge resources in private HEIs and their 
consequences, the thesis reveals the connection among social capital, resource 
integration and the development of private HEIs, then some conclusions can be 
drawled as follows: 
（1）Social capital, with the form of social networks, is significant for an 
organization to integrate resources. As private HEIs hold their unique features and 
developing environment, this way of integrating resources is especially critical for 
them. 
（2）The mechanism of operating social capital to integrate resources in private 
HEIs is that: with the principle of trust and reciprocity, private HEIs utilize several 
ways of “following, adopting, cottoning up, intriguing, currying and attaching” 
relationships to explore, develop and maintain the crisscross networks with outside 
world, and further integrate their essential resources.  
（3）Whether institutional resources can be successfully integrated in private 
HEIs depends on the exchangeable feature of institutional resources. Meanwhile, this 
is also decided by the dynamic role of private HEIs, which usually adopt “expressing”, 
“adapting” and some other strategies actively. The outcome that these strategies can 
be successfully put into effect is beneficial from the cultivation and maintenance of 













（4）No matter in formal or informal financial market, as the social relationship 
network, which is based on the trust for each other, functions as collateral for 
financing and plays a role of binding force, social capital can be brought into play in 
the process of integrating financial resources in private HEIs. 
（5）The serious asymmetric information in human capital market makes social 
networks own natural advantages in the process of integrating human resources. 
When private HEIs recruit new members, especially those school-level administrators 
and technical faculties, they don’t incline to use the way of formal advertisement but 
their social networks.  
（6） There are three effective forms for private HEIs to operate social capital to 
integrate external knowledge resources: establishing the mutual relationship in private 
HEIs community, inviting external experts and constructing knowledge alliance with 
entrepreneurs. Through these patterns, not only could private HEIs absorb new 
knowledge, save schooling costs and scatter risks, but also they could promote their 
social prestige.  
（7）There are both positive and negative consequences of operating social 
capital to integrate resources in private HEIs. The positive consequences can be 
expressed as internal profits (e.g. obtaining legitimacy, marketability and educational 
essence of private HEIs) and external ones (e.g. promoting the social reform, 
increasing the total resources of higher education and satisfying people’s need for 
higher education ); the negative consequences can be also divided as internal ones (e.g. 
causing the effect of “path dependence” for private HEIs) and external ones (e.g. 
resulting in some difficulties for group actions and destroying current tendencies in 
society).  
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